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Apologies received from: 
Jon Caine   Hike Essex 

Ann McLaren   Area Membership Secretary 

Andy Neagus   SE Essex 

Mags Hobby   Footpath Secretary and Countryside Officer, Colchester 

Lottie Sherman  Committee member, Colchester 

Geoff Farrow   Chair, NW Essex 

Ron Whiting   Chair, Redbridge 

Brian Hayes   Area Webmaster 

David Keane   Chair, West Essex 

 

Those present: 

Gordon Bird   Area Chair  

Alan Goffee   Area Vice Chair 

Paul Evans   Area Treasurer 

Mike Cannell   Area  Media Officer  

Katherine Evans  Area Footpaths Secretary 

Madeleine Radford  Area Secretary 

Ken Richards   Havering East London 

Rosemary Jiggins  West Essex 

Len Bannister   West Essex 

Stuart Godbolt-Tanner Chair, Hike Essex 

Stewart Williams  Trek Essex 

Phil Coney   Friends Group 

William Crossley  East Essex Friends 

John V Champ  Chelmer and Blackwater 

Peter Owen   Havering and East London 

Jim Roche   Secretary, Maldon and Dengie 

David Stansfield  Treasurer, SE Essex 

David Atkins   Independent member 

 

Leah Mynett   Organisation Change, Ramblers Central Office 

 
The Chair opened the meeting by welcoming Leah Mynett, Organisational Change at 
Ramblers.  
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1. Presentation on Data Transformation Project 
 
Leah Mynett (LM) gave the presentation describing the programme goals, how the 
Mobile Walk Register concept had been developed and trialled, the results of the first 
runs of the pilot app, in terms of data capture, glitches and user responses, potential 
benefits for groups and for Ramblers nationally and the next stages of development. 
Development will be a continuous process. Essex, Wiltshire and Scotland will trial the 
next stage; all Essex Members will receive new “smart” membership cards from 
which data can be easily collected before or during a walk using a smartphone. The 
presentation slides will be circulated to Area Council       Action PE/MR  
 
Hike Essex had been involved in the pilot and has experience in recording (manually) 
historic data of walk participation. Stuart Godbolt Tanner explained this had been 
useful to the Group, for example showing the summer evening walks are popular, 
and that the app was a great deal better than manual data collection and easy to load 
and use. 
 
During and after the two presentations, Area Council members raised the following 
points: 
 

 70% of walk leaders felt the majority of their walkers were “OK with the 
process”. This leaves 30% -a lot – who were not 

 The current pilot areas were self-selected and therefore not representative 

 Sharing personal data has become frightening, given its potential and security 
difficulties – need to justify any collection 

 The average age of Ramblers is in the upper range which can be antipathetic 
to new technology 

 
LM responded that the user response was good for this first stage – later response-
led iterations should show improved satisfaction with the app. The project would be 
GDPR compliant to protect participating members. As trials widened, a greater range 
of participants would be included. 
 
2. Advertising Events with Facebook 
 
Stewart Williams shared his experience using Facebook for publicity and 
demonstrated how this could be done very simply and cheaply. One example is Walk 
About Essex which has its own Facebook page – an event page creates identity and 
is public facing. Closed group discussion pages are also in use. Facebook can be 
used for advertising either using their ad manager but this is complex. It is easier to 
use a post you have already created to promote an event and then turn it into an 
advertisement, using selection of the target audience by options offered to you on 
area, gender, age range and interests. Prices are low and related to selections and 
how long it is advertised. The budget can be capped and also reduced by cutting 
short if proving ineffective. Further enquiries should be directed to AG as Technology 
Officer, who would facilitate support. 
 
3. Minutes of the last meeting 
 
The Minutes of the last meeting A118 were agreed and signed by the Vice Chair. 
 
4. Matters arising 
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There were no matters arising. 
 
5. Response to DEFRA Health and Harmony consultation 
 
KE had prepared a response, whose deadline preceded the meeting. Area Council 
had received copies by email and agreed the response unamended. Area Council 
congratulated KE on an excellent document and expressed thanks for the work. MC 
requested a brief summary of document highlights for the Area Update. PE agreed to 
supply to MC in due course            Action PE/MC 
 
6. Officers Reports 

(i) Area Treasurer (PE) The Area Treasurer had prepared and had circulated 
a paper “The Likely Rules” on the management of balances which is now 
being required by Central Office. This showed most  groups were holding 
excessive balances – highlighted in red. PE requested that each group 
review their financial situation and where necessary undertake actions 
which will result in next years budgets complying with the expected 
guidelines – i. e. holding a balance of less than one year’s expenditure.   
John Champ commented that until 2 years ago, groups were encouraged 
to be frugal  which had resulted in his group, Chelmer and Blackwater, 
building up reserves and being congratulated for it. Jim Roche remarked 
that Ramblers volunteers were both loath to claim expenses, and 
contribute considerably in time which can be equivalent to cash 
contributions. The Chair stated that he had pointed this out to Central 
Office however he requested we work together on this years annual 
budget submission to avoid any misunderstandings.   
        Action All Essex Groups/ PE 
David Stansfield requested clarification of which bank account should 
receive sponsorship income. PE said the Unity Fund. 
It was agreed  to refer the issue of volunteers contributions especially 
expenses to Executive Committee. Note: Current rate for mileage is 28p 
per mile               Action MR 

(ii) Area Footpaths Secretary (KE)  the Area Footpaths report was received 
 
(iii) Footpath Maintenance (LB) A report had been received. LB explained that 

12 working parties had been formed in Essex. It had been decided to 
focus on coastal footpath support work as requests for assistance had 
been received and work on identifying adopters of footpaths elsewhere 
was on hold. Offers to participate and supply tools etc had been very 
good from groups however, Essex CC has been very dilatory in 
responding and supplying Inspectors’ authority to proceed. This is a major 
barrier to progress.      Action LB 

 
(iv) Area membership secretary (AMcl) Area numbers had been circulated but 

had a glitch which would be corrected with a new spreadsheet. Numbers 
are roughly unchanged and this is an achievement given the downward 
trend nationally. Area Council asked than AMcl should be thanked for her 
continued contribution whilst ill and that flowers should be sent as a token 
of appreciation                  Action MR 

 
 
 
 
7. General Data Protection Regulation 
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GB reported that he did not believe Ramblers Central Office would be compliant with 
GDPR by the relevant date. John Champ said that Central Office will be emailing 
members to sign them up to a new agreement for the use of personal details. 
However, there are doubts about the integrity of the database. Email addresses may 
not have been supplied or updated by long term members (of which there are many). 
There appears to be no plan to chase up “no responses” or use post. There is 
considerable confusion about which communications are “core” and risks where for 
example using BCC as a protection of individual data will not be compliant. 
Stewart Williams pointed out the importance of groups getting Volunteer Consent 
Forms in place. 
GB reiterated his advice that at this stage there is little groups can do on their own, 
other than study the (developing) toolkit on Ramblers website regularly and follow as 
best they can the advice (including seeking consent for use of Volunteers’ details 
where necessary). 
 
8 Festival of Walks update 
AG said the Groups who have organised walks had done a great job and deserved 
thanks. Executive committee and Area Council members should show their support 
by attending the walks. GB agreed to ask Executive Committee to name walks they 
could attend.                    Action GB 
KE said as May is national Walking Month, Ramblers could contribute by placing 
leaflets in local libraries, with the latter’s consent. All Festival walks should be in the 
Ramblers’ Walk Finder online       Action all  
 
9. Network Rail update 
GB said that the Public Enquiry will reopen in September this year and last 
approximately (at least) 5 weeks. Footpath Secretaries will revisit the level crossings 
which are due for closure and which have been objected to by the Ramblers, 
particularly as Network Rail have been closing some with or without temporary 
closure orders. Central Office have written to Network Rail seeking permission to 
walk some of the proposed diversions ahead of the enquiry but had had no response. 
 
10 Coastal Paths Update 
AG said the first section would be opened officially at Easter 2019. Ramblers would 
do a major walk then. 
 
11  A.O.B. 
(i) Area Council approval was sought and received for the formation of a new 
Group for parents with young children – to be called Estuary Pramblers. 
(ii) Area Council was asked to confirm David Atkins as an independent Member 
of Area Council. This was agreed. 
(iii) The Harry Bitten Memorial Walk will take place in September at West Essex 
– tied in with the Centenary Walk around Epping Forest – AG to supply more 
information 
Note: Bank Unity resolutions on signatories were recorded  formally at this meeting  
Note: These minutes will be published. 
 
Next meetings:  
Executive Committee 6 August 
Area Council 13 September 
Area Council 3 December 


